
Sarasota School of Arts & Sciences 
Board of Directors Meeting 

December 6, 2010 
Minutes 

 
Present:  Board Members:  Larry Eger, Marilyn Highland, Ray Thacker, Marla Patton-
Evans, Heather Staine, Matt Wenzel, David Jennings, Tanya Jones. 
 
Guests:  Deb Metheny, Jamie Bailey, Missy Wachob, Tara Tahmosh, Carl Williams, 
SSAS teachers (list attached). 
 
Mr. Eger called the meeting to order at 6:00 p.m. 
 

I. Pledge of Allegiance was said by all present.  Mr. Eger addressed the guests 
attending and explained the rules of order regarding Board meetings. 

 
II. A motion was made by Dr. Highland to accept the minutes of the November 

17, 2010 and seconded by Mr. Wenzel.  Unanimously approved. 
 

III. President’s Report –  Waived until the end of the meeting. 
 

IV. Executive Director’s Report – Given by Mr. Williams 
 
Mr. Williams reported that the concrete slab has been poured and that things are moving 
very quickly with the construction.  The owner’s rep will attend the next Board meeting. 
 

V. Staff Report – Ms. Patton-Evans – no report. 
 
VI. PTSS Report – Ms. Jones – no report.  Dr. Highland thanked the PTSS for the 

float and commented as to what a great job they did and how great the float 
looked in the Sarasota Holiday Parade. 

 
VII. Treasurer’s Report - Mr. Wenzel – We still have nearly $1M in savings.  We 

have $100,000 in the checking account. 
 

VIII. Old Business – None 
 

IX. New Business 
a. MetLife Term Life and Disability Insurance Policy – Discussion 

postponed until the end of the meeting. 
 
b. Mr. Eger discussed the accomplishments of Mr. Anspaugh and how he 

came to be at SSAS.  Mr. Anspaugh has tendered his resignation.   
 

The school will not change, the only change is Pepar leaving.  One of the 
concerns of some of the teachers is that they don’t have contracts.   



The bylaws state that there is a teacher rep on the board so that there is 
transparency with the Board. 

 
c. Pepar’s letter of resignation was submitted on December 2, 2010.  A 

motion was made to accept  the resignation by Mr. Thacker and second by 
Mr. Wenzel.  Unanimously approved. 

 
d. Termination of the MetLife Term Life and Disability Insurance Policy – 

Mr. Jennings inquired as to what the policies were.  Ms. Wachob 
explained that they were life insurance policies that were an additional 
benefit for Mr. Anspaugh.  A motion to terminate these policies was made 
by Dr. Highland and seconded by Mr. Wenzel.  Unanimously approved. 

 
e. Although there is no entitlement by Mr. Anspaugh to a severance package, 

there has been discussion and a request by Mr. Anspaugh.  Mr. Eger 
recommended 2 months base salary and six months of health insurance 
coverage.  Pepar has requested that he keep his cell phone and laptop 
computer.  A motion to approve that severance package as presented by 
was made by Mr. Wenzel and seconded by Dr. Highland.  Discussion was 
opened.  Ms. Staine asked if just the phone is becoming his property or the 
phone number as well.  Dr. Highland stated that just the phone itself will 
transfer to him, the number will be retained by SSAS.  Mr. Jennings asked 
if Mr. Anspaugh would be eligible for COBRA after the six months 
covered by the school.  Ms. Staine stated that yes, he would be eligible for 
whatever remaining amount of COBRA coverage allowed by law.  The 
motion was unanimously approved. 

 
f. There was a discussion of who and how the leadership of the school will 

proceed.  Board members were introduced to the teachers in attendance.  
Mr. Eger stated that we have to have an interim replacement for Mr. 
Anspaugh.  Mr. Eger recommended that Dr. Highland will take over the 
duties of Director until we convene a search committee and find a 
replacement for Pepar.  A motion was made by Mr. Eger to negotiate with 
Dr. Highland as to her position of interim principal.  It was seconded by 
Ms. Staine. 

 
Discussion – There are no specifics yet regarding the duties of the interim 
director.  The Board of Directors, administration, and team leaders or 
other teacher representatives will be invited to participate in the selection 
of a new Executive Director/Principal.  Everyone will be encouraged to 
participate.  Ms. Staine inquired as to whether or not the interim principal 
would be paid because Dr. Highland would have to step down from the 
Board to take the position.  Mr. Eger stated that yes, it would be paid and 
in order to take the position, Dr. Highland would have to step down from 
the board.  Mr. Jennings inquired as to when the expected certificate of 
occupancy would be issued for the new building.  Mr. Eger stated that it 



was not until the next school year.  The motion to negotiate with Dr. 
Highland as interim principal was unanimously approved by all except for  
Dr. Highland who abstained from voting. 

 
g. Dr. Highland stated that she was resigning from the Board in order to 

accept the position as interim principal.  Mr. Eger made a motion to accept 
her resignation.  It was seconded by Mr. Wenzel and unanimously 
approved. 

 
h. Discussion regarding the assembly of a search committee took place and it 

was discussed that a search committee would likely consist of the Board 
members, Administration (Ms. Bailey, Ms. Wachob) and five teachers 
who will be chosen by their peers.  Mr. Eger and Ms. Staine will co-chair 
the committee. 

 
i. Deb Metheny, the charter school liaison from the Sarasota County School 

Board introduced herself to the audience and addressed the board.  Ms. 
Metheny acknowledged and complimented the board’s work and 
volunteered any support from the district in order to assist with the search 
for a new principal. 

 
X. Open to the Public 

 
Mr. Bliss inquired if the possibility of distributed leadership been discussed.  Mr. Eger 
said that there has been some discussion but it is a possibility to explore.  Ms. Metheny 
clarified that the School Board requires one principal per school. 
 
Mr. Sutliffe inquired as to how does Dr. Highland plans to introduce herself to the 
faculty.  Dr. Highland stated that she would like to sit down with Ms. Tahmosh and Mr. 
Williams to see what the distribution of leadership has been.  She would meet with 
faculty, walk through classrooms, etc.  She stated that her leadership style is similar to 
Mr. Anspaugh’s. 
 
Mr. Carr stated he wanted everyone to know how experienced Dr. Highland is.  Dr. 
Highland gave a brief description of her background which includes over 30 years in 
public education as a school counselor, principal, and administrative intern.  She was also 
the interim principal at New Directions many years ago.  She has many past experiences 
and accomplishments that she is happy to share with whomever asks. 
 
Ms. Yancy inquired as to when and how the parents and children will be told.  Dr. 
Highland stated that she believes it needs to be quick.  Some discussion followed 
regarding how the message should be conveyed and it was decided that the students 
would be convened throughout the next day for an introduction given by Dr. Highland 
herself.  Correspondence would go out to the parents from Dr. Highland via Edline as 
well.  Individual parent inquiries should be directed to Dr. Highland. 
 



The next meeting date to be determined. 
 
Motion to adjourn was made by Mr. Jennings and seconded by Ms. Staine and 
unanimously approved. 
 
Meeting adjourned at 7:02 p.m. 
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