
Sarasota School of Arts & Sciences 
Board of Directors Meeting 

Minutes 
October 19, 2011 

 
Board members present:  Terry McGannon, Heather Staine, Matt Wenzel, Tanya Jones, Ray 
Thacker, David Jennings, Mickey Stone, Karen Abbe, James McKelly 
 
Guests present:  Marilyn Highland, Missy Wachob, Jamie Bailey, Tara Tahmosh, Carl Williams, 
Brian Sutliffe, Georgia Plath, Cindy Lystad, Steve Ruggiero, Chris Winsey. 
 
I. Welcome and Pledge of Allegiance - In the absence of Mr. Eger, the meeting was called 
to order at 6:01 p.m. by Mr. McGannon. 
 
II. Meeting minutes of September 28, 2011 - Motion to approve the minutes by Mr. 
Jennings; seconded by  Mr. Stone.  Unanimously approved. 
 
III. President of Board's Report - Mr. McGannon reported on behalf of the the President.  The 
new bylaws that were approved at the last meeting are available in print today and will be 
available on the website soon. 
a. Teacher Meeting - Several Board members met with the teachers after the board meeting 
last month to talk about the construction project and timeline and answered questions that the 
teachers had.  
 
IV. Principal's Report - Waived until later in the meeting. 
a. Owner's Representative Report - Mr. Thompson was not able to attend.  Ms. Staine has 
been actively involved in the day to day construction for the last two to three weeks.  She 
reported that tremendous progress has been made and that she believes we are on schedule for 
occupancy by Winter Break.  There is a good chance that the building will be finished before that 
time, but Winter Break is the "safe" bet.  Mr. McGannon and the rest of the board recognized 
Ms. Staine's efforts in dealing with the construction and that it had moved along tremendously 
since her involvement. 
 
Mr. McGannon asked if D&D Air Conditioning is taking care of the four top building AC 
maintenance.  Ms. Wachob responded yes.  Dr. Highland stated that Deaco is going to service 
the AC for the first year in the new building while it is under warranty. 
 
Dr. Highland reports that the owner of the dance studio has informed us that we are only able to 
use the dance studio for four periods per day but will still charge us the same rate as when we use 
it for 6 periods.  The school doesn't really have another option so our negotiating ability is 
limited.  We will add this cost to the ongoing costs covered by MG3 for the construction delay. 
 
V. Staff Report - Mr. Stone stated that teachers are asking for the names of the principal 
candidates.  Ms. Staine stated that the four final candidates are Tara Tahmosh, Joe Bazenas, 
George Weathers, Jr., and Paula Steele.  Ms. Staine will provide the candidates' resumes and 
written answers to Mr. Stone to disseminate to the teachers. 



 
Mr. Stone stated that some teachers have asked about unionizing.  Ms. Staine stated that federal 
law enforced by the National Labor Relations Board allows for any employees at any place of 
employment to unionize so neither the Board nor administration would do anything to stop the 
teachers from looking into that option. 
 
Mr. Stone stated that some teachers have asked about SSAS expanding into a high school.  Ms. 
Staine responded that as of the Board's five year plan that was drawn two years ago, there was no 
plan for expanding into a high school due to the construction of the new middle school campus.  
The Board could revisit the issue once the construction is done and a new principal is on board. 
 
VI. PTSS Report - Ms. Abbe stated that everything seemed to be going smoothly with the 
PTSS.  The PTSS treasury is not as high as it usually is this time of year.  The Jog-A-Thon will 
be held on February 24, 2012.  The Business Partner program is in the developmental stages.  
The float committee, headed by Ms. Jones, is small but good. 
 
VII. Treasurer's Report - Mr. Wenzel reported that the auditor came and spent two days with 
Ms. Wachob and Ms. Bailey and made the two following recommendations: 
a. Repetitive Wire Limit - The auditor recommends a cap of $250,000 to be able to be wired 
to the payroll account. 
b. Purchases over $10,000 - The auditor recommended that we have Board approval for any 
expenses over $10,000. 
 
Dr. Highland emailed Mr. Bartolotta at the city to inquire about our refund due from the May 
Lane project.  It will be refunded as soon as May Lane is striped and the stop sign installed.  
MG3 has been contacted about getting that done as soon as possible. 
 
As soon as that refund and another refund are processed, we will have $1.25 million back in the 
savings account. 
 
Mr. Wenzel motioned to approve a cap of $250,000 on repetitive wire limit; seconded by Ms. 
Abbe.  Unanimously approved. 
 
Ms. Staine made a motion to require board approval for any purchases over $10,000 not already 
in the budget.  Seconded by Mr. Wenzel.  Unanimously approved. 
 
VIII. Old Business 
a. Principal Search Committee Report - Mr. McGannon stated that the principal search is 
ongoing. 
b. Construction Litigation Agreement - Mr. McGannon stated that the Board thought it was 
prudent to seek an attorney for construction-related issues that we foresee.  Proposals were 
received from Shumaker, Loop & Kendrick, Gurley & Associates, and Dickinson & Gibbons.  
Dickinson & Gibbons was eliminated due to its retainer requirement.  Both of the remaining 
firms have board certified construction attorneys.  Gurley & Associates was a recommendation 
from Williams Parker.  Shumaker is the firm for which Ms. Staine works and her husband is a 
board certified senior associate with that firm.  Mr. Staine's hourly rate would be $256.  Ms. 



Staine stated that she was abstaining from discussion and voting due to having a conflict of 
interest.  Mr. Wenzel stated that he had some issues with the former firm to which Mr. Gurley 
belonged.  Ms. Abbe stated that she feels that it would be a bad idea for us to go with a law firm 
that is tied to a Board member.  The Board's conflict policy allows the use of companies tied to 
the Board as long as the conflicted Board member does not vote. 
 
Matter tabled until next board meeting so that Gurley & Associates can be researched. 
c. Nominating Committee Members - Parents - Ms. Abbe has two parents who have agreed 
to serve on the nominating committee.  Tracy Britoy and one other parent have agreed to serve.  
Ms. Abbe will send the complete names of the two parents to the next meeting so that they can 
be reviewed and a vote can be held regarding their appointment. 
 
IX. School Improvement Plan - Dr. Highland stated that the Board is now required to 
approve the School Improvement Plan.  Dr. Highland and Ms. Tahmosh went over the proposed 
School Improvement Plan for 2011-2012 and fielded questions regarding the plan. 
 
A motion was made by Mr. Stone to accept the SIP as presented; seconded by Mr. Wenzel.  
Unanimously approved. 
 
X. Open to the Public -  
Cindy Lystad introduced herself.  She has four children and moved back here from Colorado 
where she was on the school board and several committees.  Ms. Lystad inquired as to what the 
Board will do with the public/parent feedback gained at the open interviews.  Mr. McGannon 
explained the search process so far and explained that the Board will be choosing the principal. 
 
Ms. Wachob stated that the funding for charter schools is such that the more charter schools we 
have, the less money there is for facility funding available for all charter schools. 
 
Mr. Sutliffe introduced himself and stated that he is the teacher leading the movement for a 
union.  This movement stems from the way discipline with teachers was handled under the 
previous administration.  They are looking into the National Federation of Teachers or the 
National Educators Association.   
 
He stated that the teachers are mostly concerned about having representation during disciplinary 
meetings. and would like an ombudsman to be present during any teacher meeting with 
administration.  Dr. Highland stated that she would support a position such as that and would 
work with Mr. Sutliffe to come up with a suitable plan that would make the teachers feel 
comfortable. 
 
Chris Winsey introduced herself and inquired as to why we would need to retain an attorney for 
the construction.  Mr. McGannon explained that we have had several problems with the 
contractor thus far. Ms. Winsey stated that she is also interested in being on the board and asked 
what the process is.  Mr. McGannon stated that the Nominating Committee would be contacting 
her once all of the members of the nominating committee were in place. 
 



Mr. Ruggiero inquired as to the Board's Conflict of Interest policy.  Ms. Staine stated that the 
Board has a policy and it is available by requesting it from Ms. Wachob in the main office. 
 
XI. Closed Session - None 
 
XII. Adjourn meeting and set date from there - Next meeting is November 16, 2011 at 6:00 
p.m.  Motion to adjourn made by Mr. Jennings; seconded by Mr. Wenzel.  Unanimously 
approved.  Meeting adjourned at 7:30 p.m. 
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