
Sarasota School of Arts & Sciences 
Board of Directors Meeting 

Minutes 
March 21, 2012 

 
Board members present:  Larry Eger, Heather Staine, Tanya Jones, James McKelly, Mickey 
Stone, Steve Ruggiero 
 
Guests present:  Tara Tahmosh, Missy Wachob, Jamie Bailey, Tara Tahmosh, Carl Williams, 
Tracy Shinkarow, Mary Lang, Michelle Hermey, Don Byerly, Debbie Byerly, Nick Jones. 
 
I. Welcome and Pledge of Allegiance – The meeting was called to order at 6:02 p.m. by 
Mr. Eger and the Pledge of Allegiance was said by all present. 
 
II. Meeting minutes of February 15, 2012 – The minutes of the February 15, 2012 meeting 
were presented for review and approval.  Mr. Stone made a motion to accept the minutes as 
presented; seconded by Ms. Jones.  Unanimously approved. 
 
III. President of Board's Report – Mr. Eger stated that everyone in the school community was 
made aware that there was an allegation made that resulted in the arrest of one of the school’s 
teachers.  Mr. Eger praised and thanked Ms. Tahmosh in the way that she has handled the 
situation.  He also stated that he believes that the Search Committee and the Board selected the 
right candidate as principal. 
 
Mr. Eger provided the following update on the Garcia situation:  Mr. Eger disclosed that he is the 
Pubic Defender and as of the date of this meeting, his office represents John Garcia so he cannot 
disclose any information except that which is in public records.  Mr. Garcia was arrested on 
March 9th, taken into custody, and the Public Defender was appointed to represent him.  Three 
additional people have come forward with similar allegations since his arrest.  There is an 
accusation; no formal charges have been filed by the State Attorneys’ office.   
 
The Public Defender’s office cannot represent Mr. Garcia for two reasons – 1) There is a conflict 
of interest because Mr. Eger is president of the Board of SSA+S and is technically his employer; 
and 2) Mr. Garcia has sufficient funds to obtain private counsel.  Mr. Garcia has resigned his 
position with SSA+S in order to gain access to his 401(k) funds.  This case will carry on for 
quite a while and a substitute will finish out the school year teaching martial arts. 
 
Mr. Eger stated that we had counselors at school on Monday to help children cope with their 
feelings and emotions.  We have been cooperating with law enforcement’s investigation.  Mr. 
Eger stated that there will be publicity when/if charges are formally filed and all press contacts 
are to continue to go through Ms. Tahmosh. 
 
IV. Principal's Report –  
a) Owner's Representative Report – Ms. Tahmosh reported that most of the punch list on the 
classroom building is done with the exception of the stucco and the road which will be 



completed during the gym construction.  Repair of the doors is still pending.  Some don't close 
all the way without pulling them shut. 
 
b) Lease draft update – Our attorney, Mr. Pitchford, can't help us with the lease terms and 
advised us to go back to the trustee for assistance. 
 
c) J Garcia Status – Ms. Tahmosh stated that we haven't had any attrition and parents have 
been supportive for the most part.  Monday was tough for the students dealing with their 
conflicted emotions.  Counselors on campus met with about 125 students who wished to meet 
with them.  Counselors included Dr. Highland, Ms. Leader, Mr. Mapes, and Ms. Tahmosh and 
Mr. Williams spoke with students who were more comfortable with them.  The social worker 
requested from the district did not show up.  On Tuesday there were a few angry parents but Ms. 
Tahmosh has had conversations with those parents and believes she has allayed their concerns.  
 
Ms. Tahmosh invited everyone to attend Celebration on April 14th at the Chelsea Center.  Mr. 
Eger asked when the anticipated completion date of the gym would be.  Ms. Tahmosh said it was 
supposed to be July but that date is not likely.  September is probably more realistic. 
 
Ms. Tahmosh stated that Mr. McGannon took over the martial arts classes and has been handling 
it very well. 
 
V. Staff Report – Mr. Stone stated that they started off the week with a Super Team Staff 
Meeting to debrief the staff on Mr. Garcia’s status.  There are many conflicting emotions 
amongst the staff.   
 
Mr. Footland's students won a county bridge  building competition.  Skate night is coming up to 
raise money for scholarships for the 8th grade graduation trip.  The school musical (Fame) will be 
April 20th and 21st. 
 
VI. PTSS Report – Mr. Ruggiero stated there is a leadership meeting tomorrow night and a 
general membership meeting on the 29th.  At the leadership meeting, they plan to solidify the 
slate of officers to present at the general meeting for the elections and to discuss fundraisers for 
next year.  $9576 was raised with the UNFundraiser. 
 
VII. Treasurer's Report –  
a. 401(k) Plan - Add Additional Trustee – Ms. Wachob stated that there should always be 
two people as trustees for the 401(k).  Ms. Staine will be an additional trustee. 
 
VIII. Old Business - None 
 
IX. New Business – 
a) Board Member Nomination/Appointments - Terry McGannon tendered his resignation to 
the Board so that he could step in as the substitute for martial arts for the remainder of the school 
year.  Ms. Jones made a motion to accept his resignation; seconded by Mr. Stone.  Unanimously 
approved.  Ms. Jones made a motion to nominate Ms. Staine to hold the dual position of Vice 



President made vacant by Mr. McGannon’s departure as well as her current position of 
Secretary; seconded by Mr. Stone.  Unanimously approved. 
 
Mr. Stone made a motion to allow Dr. Highland to return as a board member; seconded by Ms. 
Jones.  Unanimously approved. 
 
X. Open to the Public – Don Byerly asked if it would ever be possible for Sensei Garcia to 
come back to SSA+S to teach.  Mr. Eger stated that it would be premature to comment on that at 
this time. 
 
XI. Adjourn Meeting and Set Date for Next Meeting – Ms. Staine made a motion to change 
the April meeting date to April 14th at 6:00 p.m. at the Chelsea Center, just prior to Celebration; 
seconded by Dr. Highland.  Unanimously approved. 
 
Motion to adjourn made by Ms. Jones; seconded by Dr. Highland.  Unanimously approved.  
Meeting adjourned at 6:45 p.m. 
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