
                                                                
Sarasota School of Arts & Sciences  
Board of Directors Meeting Minutes  

                                                                    June 10, 2020 
 

   
Board members present:  Dr. Marilyn Highland, Michaela Macdonald, Nikki Mohr, Terry McGannon, 
Susan Hartman, Liz Shannon, Nicholas Cole, Matt Wenzel, Steve Kamm 
 
Board members present via ZOOM: Susan Wilhelm, Lee DeLieto Jr., Angela Bailey 
 
Guests present: Missy Wachob, Tara Tahmosh, Kylie Gannon, Vanessa Pinon & Tanya Jones 

I Welcome and Pledge of Allegiance – The meeting was called to order at 6:00 p.m. by Dr. Highland, 
the Pledge of Allegiance was said by all. 

II Meeting Minutes – A minor correction in Minutes was pointed out by Dr. Highland, Mr. McGannon 
made a motion to approve the meeting minutes from May 13, 2020, Mr. Cole 2nd and the board 
approved unanimously. 
 

III President of the Board’s Report  
a) Nominating Committee - The board is at its full capacity at this time. 

 
IV Principal Evaluation Discussion – Committee Review - Dr. Highland reported outcome of the small 

subcommittee meeting from June 2, 2020. The updated Florida School Leader Assessment Form was 
presented, with changes in the area of “Achievement Gaps” and the “Technology Integration”, with E 
rating. All other categories given HE, with overall, HE rating. The Deliberate Practice Growth Target 
was also presented. Mr. Wenzel made a motion to approve the Principal Evaluation Form, Mrs. 
Macdonald 2nd and the board approved unanimously. 

 
V Principal’s Report   

a) Enrollment/Staffing -  Ms. Pinon – reported that we have 768 students enrolled for the 2020/2021 
school year, 260 for 6th grade, 256 for 7th and 252 for 8th grade. Once we receive the budget, 
dollar amount from the governor, our mortgage payment number and other info, we will decide 
whether to keep this number or add more students. However, the ideal number seems to be right 
around 760. Our waitlist has currently 300 students, 220 for 6th, 55 for 7th and 25 for 8th grade.  

b) Covid-19 Contingency Plan – Ms. Tahmosh – Our teachers & staff are working hard to be ready 
to potentially continue the virtual teaching, if necessary, consolidating everything into one and 
only platform. Ms. Tahmosh is holding meetings sharing ideas with other charter schools’ 
principals and liaisons. Nothing is set in stone as of yet, some of the ideas include an A/B 
schedule, with prerecorded lessons, virtual classes etc. 
 At this time, we aren’t sure whether our bus contract will be renewed with the district. 

c) Summer Camp and 2020 Summer – Ms. Tahmosh - 156 children on the campus in summer 
camps at the moment, in groups of 10 or less, everyone’s temperature is measured upon arrival. 



d) 2020 Bond Appraisal – Mr. DeLieto – The SSAS property – 58,451 SF combined gross of 
building was appraised at value of $10,500,000 (rounded), which is a “fair assessment”. It 
calculates out to $180.00 per SF. Zoning classification: CI (commercial intensive) 

 
VI Staff Report – Mrs. Shannon – the teachers had a fun end of the school year, distributing the 

graduation signs to our 8th graders’ front yards. Lots of instructional technology discussions 
happening, lots of passion and ideas sharing, ready for next year. 

 
VII Parent Involvement Representative (PIR) Report 

a) Parent & Staff Climate Surveys – Ms. Gannon presented and reviewed the survey results. The 
Parent Survey had an extremely low participation – 32 parents, with 61.29% very satisfied, 
22.58% satisfied, 12.90% somewhat satisfied, 0% dissatisfied and 3.23% very dissatisfied. 
The SSAS Annual 2020 Staff Survey had a good participation, with 42 total participants, with 
strong results. 

b) Discretionary Bonus Percentage – Ms. Gannon broke down the teachers’ bonuses:  

Best & Brightest on average $1,624.93 
Retention Bonus $500.00 
Discretionary Bonus on average $1,369.95  (incl. $1,500.00 for HE LA & Math teachers) 
“A” Money from the state $1,209.60 (non-discretionary bonus) 
Added up all teachers received a 7-9% bonus, on average $4,704.48. 

 

VIII PTSS Report - Ms. Hartman - During last week of May, as a part of the Staff Appreciation, the 
PTSS provided several lunches for the teachers and staff. Together with Nikki Mohr we’re getting 
ready for the used uniform sale, that will be held on June 12, in the Tiger valley. 

 
IX Treasurer’s Report  

a) Financial Statement - Mr. McGannon presented our financials as of April 30, 2020.  SSAS’s 
financial position is “very strong”, with a bit over $2.0 mil in liquid funds. Our revenues were 
down by $50K but due to the unique COVID situation all of our expenses were below budget, 
over all down by $131K for the month of April.  
 

b) Refinance Update – Ms. Wachob reported that we’ve been 100% approved by the EFF. The 
interest rate is not locked in yet, but will be at 4% at the worst case. Everything is ready for 
closing on July 22, 2020. 

 

c) S & P Evaluation Update – Mr. McGannon presented and reviewed the Evaluation Data, 
including the Rating Action, Enterprise & Financial Profile. SSAS maintains the BBB- issuer 
credit rating (ICR) and stable outlook, with “significantly improved liquidity during past few 
years”. 

 
X Old Business  

a) 5 Year Plan Discussion – Land Acquisition – no new reports 

 

 



XI New Business  
a) Resolution to Borrow - EFF Bonds – The Resolution Letter was presented, Mr. McGannon made 

a motion to approve it, Mr. Cole 2nd and the board approved unanimously. 
b) Certificate to Borrower – Redemption of Existing Bonds - The document was presented, don’t 

have the dates yet, so need to be filled in. Mrs. Mohr made a motion to approve, Mr. Cole 2nd and 
the board approved unanimously. 

c) Insurance Consultant’s report - Existing Bond Compliance - DJJ - It was recommended to us to 
update our property appraisal to verify building values, which we have done. Mr. McGannon 
made a motion to approve it, Mr. Wenzel 2nd and the board approved unanimously. 

d) 2020-2021 Budget Discussion and Approval - Ms. Wachob – Due to COVID we have not been 
updated on our revenues for upcoming 2020/2021 year, therefore last year data were used to 
create the new budget. Some revenues we know are being taken away – School Recognition 
Funds – A Money, and Best & Brightest, were removed. The budget was based on 755 students 
for the following year, instead of 745. The only addition is the SRO. If the new Bond goes 
through with the 4% interest (worst case scenario) the projected saving is $177,488.76.  
Mr. Wenzel made a motion to approve the proposed Budget for 2020/2021, Mrs. Macdonald 2nd 
and the board approved unanimously. 

e) Principal Evaluation - Bonus Discussion – Mr. McGannon recommended adding another week of 
vacation for Ms. Tahmosh, as done in the past, along with a 7% ($8,750.00) salary increase.  
Mr. McGannon made a motion to approve, Mr. Cole 2nd and the board approved unanimously. 

f) 2020 – 2021 Board Meeting Dates for next year were presented, an earlier time was suggested but 
doesn’t work for all board members, therefore staying at the same hour for now. Mr. McGannon 
made a motion to approve these dates, Mr. Cole 2nd and the board approved unanimously. 

 
 

XII Open to the Public  

 
 

XIII Adjourn Meeting – Dr. Highland made a motion to adjourn the meeting at 7:20 pm. Next Board 
Meeting –  August 12, 2020 

 
Submitted by:   
 
Michaela Macdonald     
Secretary                                                     Date  
  
Approved by:   
  
_______________________________________________   
President of the Board                                Date  
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