January 14", 2026
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OF ARTS & SCIENCES

SARASOTA SCHOOL OF ARTS AND
SCIENCES - Board of Directors Meeting

Type of Meeting: Monthly Board Meeting — IN PERSON AND ZOOM MEETING

Agenda Topics - **Included in Packet

I. Welcome & Pledge of Allegiance

II. Meeting Minutes — November 12", 2025%*

III. President of the Board’s Report

a)  Nominating Committee

b)  Board Governance Training — 2 Hr Refresh Course and New Board Member 4 Hr

Training
IV. Principal’s Report
a)  Enrollment
b)  Transportation with SCS
¢) Title II Budget Plan
d) Meeting with Designers
e) New Mural
V. Staff Report

VI. Parent Involvement Representative (PIR) Report
a) HR Updates — Staffing Update

VII. PTSS Report

VIII. Treasurer’s Report
a)  Financial Statement — Most recent month available**
b)  Tax Form 990 Discussion**
c¢) Reimbursements Updates
d) S & P Rating process should begin later this month
e) Tax Form 990 should be ready for February

IX. Old Business
a)

X. New Business

a)

XI. Open to the Public

XII. Adjourn Meeting — Next Board Meeting — February 11, 2026 (ZOOM)

***Will be voting on the Amended Budget for 2025-2026***
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